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Q407 figures onward include ZT Online, ZT Online PTP and Giant Online; before Q407, all figures are ZT Online only
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Giant Interactive Group

� Leading online game developer 
and operator

� PCU of 2.3 million and ACU of 620 
thousand

� RMB285.9 ARPU with 1.8 million 
APA

� Proven revenue model with high 
profitability
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51.com

� Leading online social networking 
service provider with large 
community

� 120 million registered users

� 31.5 million monthly unique 
visitors

� 350 million average daily page 
views

US$51 million

25% stake
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Rationale:

� Optimize pricing structure and extend game 
lifecycle 

Action:

� Rebalance in-game promotional activities and 
daily tasks

� Enabled various players of different spending 
behavior to better achieve their respective 
game experiences and goals

Expected Long-Term Outcome:

� Reduced ARPU

� Increased APA

#	%
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May Have ShortMay Have Short --Term Variability within Online Game Revenue, but th e Term Variability within Online Game Revenue, but th e 

LongLong --Term Benefits Include Expanded Player Base and Enha nced Player LTerm Benefits Include Expanded Player Base and Enha nced Player L oyaltiesoyalties

Revised Monetization Structure in ZT Online
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